Verdovy Fire District

&

)88 Troy Schenectady Ro
Latham, New York 121
Phone: (518) 785-72
Fax:- (518) 785-60

MONTHLY MEETING OF THE BOARD OF FIRE COMMISSIONERS
July 16, 2026

Call to Order: 7:00PM
PLEDGE OF ALLEGIANCE: 7:00PM

MOMENT OF SILENCE: 7:01PM

Present: Commissioners Dave Meservey, Brian Meservey, Mike Herritt, Louis Reale, Treasurer Dennis
Reilly, Chief Nick DiNovo, Attorney Alyssa Snyder, Administrator Russ Santore

Absent: Commissioner Jonathan Krill

Public: Phil Giguere, Andrew Khars

Previous Month’s Minutes:

Motion made by Commissioner Brian Meservey to waive the reading of and approve the previous month’s
minutes. Motion seconded by Commissioner Louis Reale.

Treasurer’s Report:

The Treasurer reported as of July 31, 2026, The District’s funds totaled $1,842,312.21

Motion made by Commissioner Louis Reale to accept the Treasurer’s report with the added changes, the
motion was seconded by Commissioner Brian Meservey.

Commissioner Aye Nay Opposed Absent
Dave Meservey X

Brian Meservey X

Jonathan Krill X
Mike Herritt X

Louis Reale X

All in favor, Motion passed
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Bills: $43.805.15

Vendor Amount Due Date

Access Compliance (3 Receipts) $1,395.00 7/16/2026
Aramsco $33.69 7/19/2026
Awards by Walsh $25.00 7/16/2026
Bryans & Gramuglia CPAs, LLC $2,000.00 7/30/2026
Capital City Indutries, LLC $846.00 7/16/2026
Capital One $1,835.52 8/6/2026
Casella Waste Services $94.76 7/31/2026
Chriss' Coffee Service, Inc. $84.50 7/24/2026
CulliganTroy, NY $82.94 7/26/2026
Home Depot $127.34 8/3/2026
H & K Towing $250.00 7/16/2026
KISKIS Tire Co.(2 Receipts) $340.53 7/16/2026
Knox Company $2,866.00 7/23/2026
MES (3 Receipts) $27,520.40 7/26/2026
Motorola Solutions $210.60 8/6/2026
Repeat Business Systems (2 Invoices) $5,002.13 6/30/2026
Times Union Legal Notice $45.99 7/16/2026
West Signs $325.00 7/16/2026
UPS - Customs Charge for Connor Industries $11.50 7/10/2026
Order

Unifirst $181.25 7/16/2026
Verizon $426.80 7/31/2026
Verizon Wireless $100.20 7/28/2026

Motion made by Commissioner Louis Reale to authorize the Treasurer to pay all bills presented before
Board of Fire Commissioners at tonight's meeting. The motion was seconded by Commissioner Brian
Meservey.

Commissioner Aye Nay Opposed Absent
Dave Meservey X
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed



Correspondence:

Letter from McNeil Insurance Reference the damage to 483. Claim has been paid and closed.
Letters from The Verdoy Fire Association advising the nomination of Phil Diguere to Car 63 and the
acceptance of 3 new members for a 6-month probationary period.

Public Session:
No one from the public present

Special Reports:

Commissioner Dave Meservey:

Discussion on the Association recruitment videos on Tic-Toc
- No violation of the District Social Media Policy is being committed
- Policy discussion/liability and notification to members about filming for Tic-Toc videos
- Possible review board of members not officers to review videos before posting.

Association President Brian Caney:
— No Report Provided —

Attorney: The D’Amato Law Firm
Discussion on Marine-11 incident and the sale of Rescue-11

- Update on the investigation of the boat incident, including involvement from the Park Police
and PERMA

- Yes, an Award (Plaque $50-$200) and resolution to the civilians who assisted in the rescue of
the crew is OK.

- The board has instructed the attorney to start drafting a proposal for the sale of R-11 to
Menands FD.

Discussion on TOC Training Facility
- They were FOILED June 12, 2026, and they are still working on it. Should be done before
Aug. 7, 2026

Chief’s Reports:

Chief Nick DiNovo:
- Discussion on the sale of Rescue 11 to the Menands Fire Department and an appraisal for fair
market value
- Would like to purchase a vehicle glass ripper and drill for up to $1,000
- Discussion on the vehicle usage SOP regarding insurance coverage on members time at station
and returning home
- Needs updated firematic budget

I*' Assistant Chief Jon Politis:
— No Report Provided —



Commissioners:

Chairman Dave Meservey:
A vote on the appointment of Philip Diguere for 63 to be taken

Motion was made by Commissioner Hewitt to appoint Philip Giguere to car 63, Motion seconded by
Louis Reale.

Commissioner Aye Nay Opposed Absent
Dave Meservey X
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed

Cont. Commissioner Dave Meservey:

Discussion on Marine-11 and Insurance from Attorney Alyssa Snyder
- Initial investigators report is totaled, however there are different buckets that they are working
on. Would like to dive deeper into the guts of the boat but cannot until everybody else has
completed their inspection. Mainly for their subrogation rights from them possibly to go back
to the manufacturer to recoup anything that they’ve had to put out under the claims
- Then the following buckets to follow will be lost equipment and personal items lost
- Park Police and PERMA still need to do their investigation.

Commissioner Brian Meservey:
— No Report Provided —

Commissioner Jonathan Krill:
— No Report Provided —

Commissioner Louis Reale:
Discussion on stove in upstairs kitchen gas leak
- Possible replacement with leftover building renovation money. To be discussed

Commissioner Mike Herritt:
Thru Admin. Russ Santore
Discussion on Crime Policy with Travelers through Gallagher insurance

- Was to be signed by June and we tabled it to this month

Motion to sign Crime Insurance Policy with Gallagher made by Commissioner Mike Herritt and
seconded by Commissioner Brian Meservey



Commissioner Aye Nay Opposed Absent

Dave Meservey X
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed

Executive Session:
No Executive Section needed

New Business:

- Need to schedule Budget Workshop meeting — Scheduled for October 3, 2026, at 10am
- Chief DiNovo would like to order wireless smoke/carbon monoxide detectors for the apparatus
for no more than $150.00

Motion made by Commissioner Mike Herritt to purchase 3 detectors for apparatus, Seconded by
Commissioner Louis Reale

Commissioner Aye Nay Opposed Absent
Dave Meservey 2,4
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed

- Chief DiNovo would like to order a White Chiefs Helmet for Car 63 for $500.00

Motion to purchase Helmet made by Commissioner Brian Meservey, Seconded by Mike Herritt

Commissioner Aye Nay Opposed Absent
Dave Meservey X
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed
- Treasurer Dennis Reilly stated the 2025 and AFR filings for 2025 were completed



- New members need to be voted on

Motion made to accept the Associations’ 3 new members made by Commissioner Brian Meservey,
Seconded by Commissioner Mike Herritt

Commissioner Aye Nay Opposed Absent
Dave Meservey X
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed

- Chief DiNovo would like to spend up to $1000 on the purchase of a Glass Ripper and Drill
Drill is not needed, just the Glass ripper

Motion to Purchase the Glass Ripper made by Commissioner Louis Reale, Seconded by
Commissioner Briam Meservey

Commissioner Aye Nay Opposed Absent
Dave Meservey X
Brian Meservey X
Jonathan Krill X
Mike Herritt X
Louis Reale X

All in favor, Motion passed

Adjournment:

Hearing no further business from the floor, a motion was made by Commissioner Brian Maservey to
adjourn the meeting at 8:10pm. The motion was seconded by Commissioner Mike Herritt.

Commissioner Aye Nay Opposed Absent

Dave Meservey

Brian Meservey
Jonathan Krill
Mike Herritt
Louis Reale

All in favor, Motion passed
Respectfully submitted,
Russell J Santore

District Administrator



